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	The review of this policy will be as and when required in response to national requirements and in light of continuous school based monitoring and evaluation data.








	
1. Statement of Intent
At Watling Meadows Primary School, we are committed to safeguarding and promoting the welfare, dignity, health and independence of all pupils. We recognise that some children may require support with intimate care, including toileting, nappy changing, personal hygiene or changing clothes following an accident.
We believe that all children have the right to:
· Be treated with dignity, respect and sensitivity.
· Receive intimate care in a safe and supportive environment.
· Have their privacy protected.
· Be encouraged to develop independence wherever possible.
· Access education without discrimination due to continence, medical or developmental needs.
This policy outlines the procedures that will be followed to ensure children receive appropriate care whilst safeguarding both pupils and staff. Principles of dignity, safeguarding, privacy and partnership with families are consistent with recognised UK safeguarding and intimate care guidance. 

2. Scope
This policy applies to all staff involved in the intimate care of pupils, including:
· Nappy changing.
· Assisting with toileting.
· Cleaning and changing clothing following toileting accidents.
· Personal hygiene support.
· Continence care.
· Support outlined within an Education, Health and Care Plan (EHCP) or medical care plan.
The policy applies to all pupils from Nursery through to Year 6 where intimate care support is required.

3. Legal Framework
This policy should be read alongside the school's:
· Safeguarding and Child Protection Policy.
· SEND Policy.
· Supporting Pupils with Medical Conditions Policy.
· Health and Safety Policy.
· Equality Information and Objectives.
· Staff Code of Conduct.
Schools must make reasonable adjustments for pupils whose toileting or personal care needs arise from disability, SEND, medical conditions or developmental needs. Blanket continence requirements should not prevent access to education. 

4. Guiding Principles
All intimate care will be provided:
Safely
Staff will follow safeguarding, health and hygiene procedures at all times.
Respectfully
Children will be spoken to appropriately and involved in decisions regarding their care whenever possible.
Privately
Care will be delivered in designated areas that provide privacy whilst maintaining safeguarding arrangements.
Consistently
Children will receive support in accordance with agreed procedures and individual care plans where applicable.
Inclusively
No child will be disadvantaged or excluded from school activities due to continence or intimate care needs.

5. Roles and Responsibilities
Headteacher
The Headteacher will ensure:
· Appropriate procedures are in place.
· Staff receive suitable training.
· Resources and facilities are available.
· Safeguarding concerns are addressed immediately.
· The policy is implemented consistently.
Staff
Staff providing intimate care will:
· Maintain the dignity and privacy of pupils.
· Follow agreed procedures.
· Record care provided.
· Report any concerns to the Designated Safeguarding Lead (DSL).
· Promote independence wherever possible.
Parents and Carers
Parents and carers are expected to:
· Inform school of any toileting or continence needs.
· Provide necessary spare clothing, nappies, pull-ups or wipes where agreed.
· Work collaboratively with school to promote independence.
· Attend review meetings where required.

6. Intimate Care Procedures
Where a child requires changing or support with toileting:
1. Staff will explain what is happening to the child in an age-appropriate manner.
2. The child's dignity and privacy will be maintained throughout.
3. Protective equipment, including disposable gloves and aprons, will be worn.
4. Soiled materials will be disposed of safely and hygienically.
5. Handwashing procedures will be followed by both staff and pupils.
6. The child will be encouraged to participate in their own care as much as possible.
7. A record of the intimate care intervention will be completed.
Staff will always seek to reassure and support children, helping them feel safe and respected.

7. Children Who Are Not Yet Toilet Trained
The school recognises that some children joining Nursery or Reception may not yet be fully toilet trained.
In partnership with families, the school will:
· Support children's developmental needs sensitively.
· Encourage independence and confidence.
· Implement agreed toileting routines where appropriate.
· Maintain regular communication with parents.
· Record intimate care provided.
Children will never be left in soiled clothing or nappies whilst awaiting parental attendance as this may compromise their dignity, wellbeing and welfare. 

8. Individual Intimate Care Plans
An Individual Intimate Care Plan may be required where:
· Support is ongoing.
· A medical condition impacts toileting.
· A pupil has SEND or an EHCP.
· Specialist equipment or procedures are required.
Plans will be developed in consultation with:
· Parents/carers.
· School staff.
· Healthcare professionals where necessary.
· The pupil where appropriate.
Plans will be reviewed regularly.

9. Safeguarding
Intimate care involves situations where children may be particularly vulnerable. Staff must remain vigilant and follow safeguarding procedures at all times.
Staff must:
· Report any injuries, marks or unexplained bruising immediately.
· Record concerns in line with safeguarding procedures.
· Report disclosures made by pupils without delay.
· Follow the school's Child Protection Policy.
If a member of staff has concerns regarding their own safety or the circumstances of the care being provided, they must seek support from a senior leader immediately.

10. Staffing Arrangements
Where possible:
· Intimate care should be delivered by familiar and trained staff.
· Another adult should be nearby and aware that intimate care is taking place.
· The need for two adults will be determined through risk assessment and safeguarding considerations.
Routine toileting support does not normally require two members of staff; however, individual circumstances may necessitate additional arrangements. 

11. Record Keeping
The school will maintain an Intimate Care Log for each occasion that intimate care is provided.
The record will include:
· Child's name.
· Date and time.
· Nature of support provided.
· Staff member(s) involved.
· Any injuries, rashes or concerns observed.
· Whether parents were informed.
· Staff signature or initials.
Records will be retained in accordance with the school's data retention procedures.
Accurate records support safeguarding, communication with parents and monitoring of pupils' wellbeing. 

12. Health and Safety
Staff will:
· Wear appropriate personal protective equipment (PPE).
· Follow infection control procedures.
· Dispose of waste appropriately.
· Ensure changing areas remain clean and hygienic.
· Follow moving and handling guidance where relevant.
Suitable changing facilities will be maintained to support children's privacy, dignity and safeguarding needs. 

13. Partnership with Parents
The school values positive relationships with parents and carers.
Parents will:
· Provide written consent using the Intimate Care Consent Form.
· Be involved in developing any ongoing care plans.
· Be informed of significant concerns relating to toileting, skin conditions or welfare.
Regular communication helps ensure a consistent approach between home and school.

14. Complaints
Any concerns regarding intimate care arrangements should initially be discussed with the Headteacher.
Where concerns remain unresolved, the school's Complaints Policy should be followed.

15. Monitoring and Review
This policy will be reviewed every three years or sooner if:
· Legislation changes.
· National guidance changes.
· School procedures require amendment.




















Appendix A
Intimate Care Parent Consent Form
Child's Name: ______________________
Class: ______________________
I give permission for trained members of staff at Watling Meadows Primary School to provide intimate care support, including:
□ Nappy changing
□ Toileting support
□ Changing soiled clothing
□ Personal hygiene support
Additional information:





Spare clothing provided: Yes / No
Parent/Carer Name: ______________________
Signature: ______________________
Date: ______________________













Appendix B
Individual Intimate Care Plan
Child's Name: ______________________
Class: ______________________
Medical/SEND Information (if applicable):




Support Required:




Equipment Required:




Promoting Independence:




Agreed Staff:



Parent Signature: ______________________
School Representative: ______________________
Review Date: ______________________

Appendix C
Intimate Care Log
	Date
	Time
	Child
	Care Provided
	Staff Initials
	Parent Informed
	Notes/Concerns
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